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Visyon Business Plan 2018-19 (extract) 

Organisation Summary 

Situation at beginning of 2018 

Visyon was set up 24 years ago by members of the community to support children and 

young people’s mental health. The original aim of Visyon was to provide a support 

service to young people and their families at their point of access and to advocate on 

their behalf, ensuring that their individual needs were met in a timely fashion. Over 

time the organisation legitimately developed early interventions aimed at addressing 

wellbeing and mental health challenges as they emerged. These have proved to be 

extremely effective and have positively impacted on the mental health of young people 

and as a result on the demands placed on a cash-starved NHS.  

In recognition of the success of their work, Visyon received grants and was contracted 

by CCGs across Cheshire-East, all ostensibly aimed at delivery of early intervention 

counselling. At the outset of these new relationships Visyon was able to work in 

partnership with statutory provision to ensure that children and young people were 

supported by the appropriate service. GPs were able to refer to either service based 

on their understanding of the client need.   

During 2017, Visyon became overwhelmed by the numbers and complexity of referrals 

received directly or indirectly from GPs, CAMHS, parents or schools. Reduction in 

funding and increased demand meant that statutory services were unable to meet the 

urgent needs of young people’s mental health or wellbeing. As a result, Visyon’s 

relatively small, commissioned service became the de-facto single point of access to 

children and young people’s mental health treatment.  

Increasingly the work that Visyon has been asked to undertake has been core NHS 

provision. The lack of a clear care pathway blurred the boundary between the CAMHS 

provision and that of Visyon. Visyon is not a treatment provider; its role, apart from 

early intervention, is to provide support in the community. The pressure on services 

has created an expectation that Visyon can and will provide treatment to clients with 

more complex needs. In these circumstances, a situation arose where young people 

receiving support from Visyon may have been denied, or experience delayed access 

to, CAMHS services as a result of their contact with Visyon. 

Previously, any young person that felt a need could come to Visyon for support instead 

of or alongside their treatment. In 2017, the above described circumstances led to 

occasions when Visyon was forced to withdraw support in order to ensure that CAMHS 

treatment was offered.  Visyon’s team has therefore been placed in the position of 

making what amounts to clinical assessments.  

The move into delivering more clinically focussed interventions for young people with 

complex needs also resulted in a concomitant increase in organisational risk. As a 

result of NHS contracting, the number and the complexity of referrals increased. 

Visyon was forced to turn young people away based on their level of risk and our 
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inability to offer treatment. In the past, Visyon’s mission was specifically aimed at 

supporting all young people with mental health and wellbeing challenges.  

The administrative burden of managing the demands associated with the NHS 

contracts also created an imbalance in the prioritisation of young people’s needs. The 

management of risk has become a limiting factor in the effective management of the 

organisation. Development of new services and the replacement of funding which is 

due to end have been negatively impacted.  

The primary challenge for the management and delivery teams has revolved around 

risk management, clinical governance and safeguarding. The Visyon team became 

extremely concerned about its ability to deliver effective support under these 

circumstances, as well as the levels of risk to which the organisation, trustees, 

employees and most importantly young people were exposed. The team were carrying 

levels of risk which were not commensurate to their role, and disproportionate to the 

financial envelope within the contract(s).  

Whilst in the past, Visyon has worked successfully within the grant-giving funding 

format, the introduction of the NHS short form contract as the only contracting 

relationship offered by CCGs resulted in a more constrained and onerous demand on 

the service, which was both unrealistic and unsustainable.  

The reluctance of the NHS to allow anything approaching full cost recovery on 

legitimate contractual expenses means that in effect the contracted NHS services 

were being subsidised by other funding sources, which could be considered a breach 

of faith with our other funders. In addition the demand on management time has had 

a negative impact on organisational leadership. 

The organisation’s independence was compromised by the commissioned NHS 

services which represented part of the core NHS offer rather than providing 

additionality. This has led to a skewed business model that placed a higher value on 

counselling interventions than other elements of the Visyon offer. 

Visyon’s future direction 

The aim moving forward is to de-medicalise the Visyon offer and create a balanced 

model based on young people’s needs, focusing on prevention, early intervention and 

wellbeing. The team will work in a more cohesive manner and will focus on individual 

and family well-being as the core element of an asset based model. A number of 

existing products and some already in development will produce a more tailored 

response which will allow a stronger emphasis on wellbeing and redress the balance 

between counselling and social support. Creative activities, group work, counselling, 

family support, and mentoring will be components of a wide wellbeing approach 

delivering prevention and early or targeted intervention as required. This will include 

the opportunity to offer non-medical bio-psycho-social interventions to children and 

young people with diagnosed conditions alongside any clinical interventions they 

receive from CAMHS. 
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The over reliance on the ‘expert’ as the only source of help has created a demand on 

statutory and voluntary service which is unsupportable. The new Visyon model will 

include a strong emphasis on building community engagement in wellbeing work, 

training and supporting wellbeing ambassadors in schools, business, social and faith 

based networks. Community mentors will extend the reach of the Visyon offer and 

empower individuals to make effective interventions. By focussing on community 

engagement, a local response to children and young people’s mental health will be 

engendered which provides increased awareness and skills, providing prevention and 

early intervention before there is a need to access services. The buy-in of local 

communities will also enhance Visyon’s community fundraising and raise the local 

profile of the organisation. 

The administration team remain a critical element of the new delivery model. The team 

will provide assurance of compliance in recording and storing the young person’s 

journey in Visyon, ensuring that any support received is documented accurately and 

that Visyon is demonstrably GDPR compliant.  They will ensure a seamless transition 

through the Visyon service modules and oversee data protection and the appropriate 

sharing of information with other providers. 

The shift of emphasis away from statutory commissioning towards voluntary and trust 

funding provides a safeguard against impending reductions in statutory funding and 

while it may result in a shrinkage in turnover, the impact on core funding is relatively 

small and will be offset by savings within other grant sources. Organisational resilience 

will be improved by reducing dependence on statutory funding and will clear the way 

to new funding streams for community focused work.  

There are opportunities for Visyon to market some of the strong products we have 

already developed. Whilst Tools for Schools is currently commissioned to be rolled out 

in all schools in Cheshire East, we have already been approached by schools outside 

this area who are in need of guidance in developing as emotionally healthy schools. 

Equally, the delivery model we have developed with local schools (which offers a 

broad and inclusive support package to children and young people and their families 

in response to teachers’ concerns) is a model that can be marketed to a wider 

audience. There is an understanding, further reinforced recently by the government’s 

Green Paper, that schools can be doing more prevention and delivering work  to 

support children and young people’s mental health needs, but there is limited 

understanding of the best way to address this. Visyon is perfectly placed as the primary 

source for schools in the area seeking affordable solutions that work for children and 

young people, and reduce the burden on teaching staff. 

In 2018-19, Visyon will focus on being a charity which is at the heart of the community 

that it serves. This will allow Visyon to deliver a quality service that doesn’t have 

numbers through the door as its main focus. The teams will continue to deliver high 

quality support that helps to improve the self-worth and purpose of young people by 

focussing on their strengths and positive achievements. The approach will be one of 

prevention, empowerment and will be asset-based in focus allowing not just the young 

people to benefit but also families and the wider community. 



 

4 
Visyon Business Plan 2018-19  

New Mission Statement 

Visyon is a mental health charity that supports local children and young people when 

they need it most.  

New Descriptor 

Visyon is a safe place you can come when you need help. We’re really good at helping 

children and young people work out what’s troubling them and what they can do about 

it. Whether you’re confused, upset, worried, feeling hurt or angry about anything, there 

is somebody at Visyon who will listen and help you to decide what you want to do next.  

Strategy 

The strategy moving forward is for Visyon to develop and clearly communicate a USP 

in a sector of the market that is under-developed, and that builds on our reputation 

and existing relationships. It answers a number of questions posed by the Future in 

Mind and subsequent government papers, including the Green Paper. Crucially, it 

focusses on two key areas, the first being reducing the demand placed on mental 

health services, for which there is currently no strategic leadership either locally or 

nationally. Secondly, and key to the successful implementation of the Visyon business 

plan, is a move to community engagement and empowerment.  

In practical terms, the model will be based on ease of access to a source of advice, 

support and intervention at the earliest possible point after mental health challenges 

emerge. The Visyon response will be as much about assisting the young person to 

gain access to appropriate treatment as it will be about engaging with Visyon’s other 

support services. 

The community engagement will focus on a range of initiatives aimed at developing a 

wider understanding and acceptance of mental ill health as well as providing practical 

support and challenging exclusion and prejudice. Over time, further initiatives will 

engage with committed individuals throughout all sectors of the community to offer 

long-term support based on a model of sponsorship. In other words, the intention is 

for families and individuals to have accessible support in the community from mentors 

who are supported by Visyon and can intercede at points where interventions are 

needed. 

As the new model of working is developed, we will be exploring partnership working 

with academic partners (eg. University of Chester) in order to develop a social 

accounting model aimed at understanding Visyon’s economic and environmental 

impact. 

Who will we help? 

 children and young people from 4 to 25 and the people who support them 



 

5 
Visyon Business Plan 2018-19  

(this can include: parents/families; teachers; friends; and other people in the 

lives of children who need support) 

What will delivery look like? 

 Support will start with a conversation with the child or young person as soon as 

possible after their first contact with Visyon 

 The referral pathway will be an invitation to come to any of the open access 

times (or to have a conversation by phone where open access is unachievable)  

 

Visyon Visyon 

Offers open access Doesn’t offer diagnoses 

Offers a space to talk Doesn’t offer medical 

interventions 

Offers direction to appropriate 

help 

Doesn’t offer a crisis service 

Offers tools, training and 

education 

Doesn’t stigmatise 

Offers prevention, early help 

and further support 

Doesn’t judge 

Offers a range of therapeutic 

services 

Doesn’t discriminate 

Offers advocacy Doesn’t treat people as victims 

Offers community 

development 

Doesn’t create dependency 

Offers bio-psycho-social 

support 

 

Only offers services we have 

the skills and knowledge to 

offer 

 

Centralises the child in all 

decision-making 

 

Sees the person, not the 

condition 

 

Works with people’s strengths  

Offers a positive, collaborative 

experience 

 

 


